Focus on Executives 2025
15-16 May / Limassol, Cyprus

Day 1, Wednesday, 14th May
.|

19:30 - 23:30
Welcome Dinner

Day 2, Thursday, 15th May

Track 1: Managing Your Business in a Changing Reality /

Adapting for Success - Strategies for Growth and Leadership

9:00 - 9:30
Open Registration & Welcome Coffee

9:30 - 9:45
Event Opening

9:45 - 11:00 Andrzej Nedoma
Reality Check CEO

11:00 - 11:30
Coffee Break

11:30 - 12:45
New Positioning

12:45 - 14:15
Lunch

14:15 - 15:30
Adapt

15:30 - 16:00
Coffee Break

16:00 - 17:15
Win Again

20:00 - 0:00
Networking Dinner
at Marina Breeze Restaurant



Day 3, Friday, 16th May

Track 2: Strategies for Transformation

9:15 - 9:45
Morning Coffee

9:45 - 11:00
Future-Proofing My LSP

11:00 - 11:30
Coffee Break
11:30 - 12:45

M&A for Small-Medium Sized LSPs

12:45 - 14:00
Lunch
14:00 - 15:15

Repositioning Your Business for Growth

15:15 - 16:15

Shifting Client Expectations: Leading with Value-Driven
Offerings - Panel Discussion

16:15 - 16:45
Recap and Closing

16:45 - 17:15
Closing Drinks

Roberto Ganzerli
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Founder Coach and Small
Business Consultant
Gaetan Chretiennot
CEO

Anikar Michael Haseloff
CEO

Mina llieva

Managing Director
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Moderator

Founder and CEO



