Focus on Project Management
3-5 December 2025 / Athens, Greece

Day 1, Wednesday, 3rd Dec

Pre-Conference Technology Day

9:30 - 11:00 Gokhan Dogru

Project Management Fundamentals University Professor - Turkish
Localisation Specialist

11:00 - 11:30

Coffee Break

11:30 - 13:00 Gokhan Dogru

Project Management in Practice University Professor - Turkish
Localisation Specialist

13:00 - 14:00

Break

14:00 - 15:30 Alp Dilgen

From Philosopher to Practitioner: Al Tools in the Translation Founder
Agora

15:30 - 16:00

Coffee Break

16:00 - 17:45 Marina OreSkovic

Fit for the Future: Tools That Empower Today’s Project Product Owner

Managers Katarina Barun Baoti¢
Project Management Team
Lead

18:00 - 20:00

Opa on the Rooftop!

Day 2, Thursday, 4th Dec

Conference Day 1

9:00 - 9:30
Open Registration & Welcome Coffee

9:30 - 10:00
Event Opening

10:00 - 10:45 Stavroula Sokoli

Atrophy is Not a Trophy: Sharpening Skills, Finding Human Opening Keynote
Value Senior Researcher



10:45 - 11:15
Coffee Break

11:15 - 13:00
Owning Change, Leading with Style, and Staying Human

13:00 - 14:30
Lunch
14:30 - 16:00

Clarify Your Chaos: From Messy Roles to Scalable Growth

Still Human: Why PMs Lead in an Al World

16:00 - 16:30
Coffee Break
16:30 - 18:00

Clarify Your Chaos: From Messy Roles to Scalable Growth

Still Human: Why PMs Lead in an Al World

20:00 - 0:00
My Big Greek Networking Feast

Day 3, Friday, 5th Dec

Justin Murphy
Head of SCM

Tony D'Angelo
Business Development
Manager

Vasso Pouli

& NVLoc, Owner

Tony D'Angelo
Business Development
Manager

Vasso Pouli

& NVLoc, Owner

Conference Day 2

9:00 - 9:30
Morning Coffee

9:30 - 11:00
Clarify your Chaos: From Messy Roles to Scalable Growth

Still Human: Why PMs Lead in an Al World

11:00 - 11:30
Coffee Break
11:30 - 13:00

Clarify your Chaos: From Messy Roles to Scalable Growth

Still Human: Why PMs Lead in an Al World

13:00 - 14:30
Lunch
14:30 - 16:00

Owning Change, Leading with Style, and Staying Human

Tony D'Angelo
Business Development
Manager

Vasso Pouli

& NVLoc, Owner

Tony D'Angelo
Business Development
Manager

Vasso Pouli

& NVLoc, Owner

Justin Murphy
Head of SCM



16:00 - 16:30
Coffee Break

16:30 - 17:00 Stavroula Sokoli

Atrophy is Not a Trophy: Sharpening Skills, Finding Human  €losing Keynote
Value Senior Researcher

17:00 - 17:30
Event Closing

18:30 - 20:45
PMs in the Polis



