
Focus on Project Management
25-27 November / Barcelona, Spain

Day 1, Wednesday, 25th Nov

Pre-conference Day

10:00 - 12:00  
AI Act Compliance Meets AI Productivity: A Practical
Playbook for LSPs

Alp Dilgen
General Manager

12:00 - 13:30  
Lunch Break

13:30 - 15:30  
From Curiosity to Creation Through Vibe Coding with
Claude

Tony D'Angelo
Head of Operations and
Strategy

15:30 - 16:00  
Coffee Break

16:00 - 17:30  
From Fluent to Reliable: Smarter Quality Control for Project
Managers

Marco Baglioni
CEO & Founder
Greta Cavaliere
Project Manager

18:00 - 20:00  
Welcome Drinks

Day 2, Thursday, 26th Nov

Conference Day 1

9:00 - 9:30  
Open Registration & Welcome Coffee

9:30 - 9:50  
Event Opening

9:50 - 10:15  
Networking Activity

10:15 - 11:00  
The Project Management Architecture: Leading with
Structure, Creativity, and the Courage to Leave a Authentic
Print

Daniel Zlota
Opening Keynote
Artist & Architect

11:00 - 11:30  
Coffee Break



11:30 - 12:30  
Upskilling — How to Turn your PMs from Task Managers to
Trusted Advisors

Anne-Marie Colliander-
Lind
Business Consultant

12:30 - 14:00  
Lunch

14:00 - 15:15  
Upskilling — How to Turn your PMs from Task Managers to
Trusted Advisors

Anne-Marie Colliander-
Lind

15:15 - 15:45  
Coffee Break

15:45 - 17:00  
Upskilling — How to Turn your PMs from Task Managers to
Trusted Advisors

Anne-Marie Colliander-
Lind

19:30 - 23:30  
Networking Dinner

Day 3, Friday, 27th Nov

Conference Day 2

9:30 - 10:00  
Morning Coffee

10:00 - 11:00  
The Alignment Challenge: Managing Competing
Stakeholder Priorities & Building Success Metrics that Drive
Results

Anca Bohotineanu
Deployment Manager

11:00 - 11:30  
Coffee Break

11:30 - 12:45  
Is Scope Creep a Leadership Problem? Protecting
Boundaries & Managing Expectations

Anca Bohotineanu

12:45 - 14:15  
Lunch

14:15 - 15:30  
Stop Reinventing, Start Scaling: Retrospectives &
Innovation Games

Anca Bohotineanu

15:30 - 16:00  
Coffee Break

16:00 - 16:30  
The Project Management Architecture: Leading with
Structure, Creativity, and the Courage to Leave a Authentic
Print

Daniel Zlota
Closing Keynote
Artist & Architect



16:30 - 17:00  
Final Reflections & Event Closing


